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CITY OF BRENHAM PARKS AND RECREATION BOARD

February 11, 2026

A regular meeting of the Parks and Recreation Advisory Board was held on
Wednesday, February 11, 2026, beginning at noon at Brenham City Hall - Conference
Room 2-A, 200 W. Vulcan Street, Brenham, Texas.

Members Present:

Ginger Bosse; Lee Chalmers; Andrew Culiver; Trisha Hartstack; Ann Jacobs; Cody
Neutzler; Dusty Robinson; JC Robinson

Members Absent:

Delbert Boeker; Tina Henderson; and Harvey Mclintyre

City of Brenham Staff Present:

Director of Public Works Dane Rau, Casey Redman, Tammy Jaster and Kyle
Branham

Citizens/Others Present:

Ester A Chalmers

Media Present:

KTEX/KWHI —
Brenham Banner Press — Sarah Forsythe

1. Chairman called the meeting to order

Board Members went around the room infroducing themselves as new members
were present.
2. Citizen/Visitor Comments

No comments outside of the agenda items were discussed.

3. Discuss and Possibly Act Upon the Election of Chairperson and Vice-Chairperson for a
Term of One (1) Year



Aquatic & Recreation Superintendent Tammy Jaster started this discussion. This item
enables the Board to appoint (or reappoint) the Chairperson and Vice-Chairperson for 2026.
Setting the Chairperson and Vice-Chairperson is done annually. The term is for a one (1) year
period per the Policies and Procedures for Boards and Commissions adopted by the City.

The Chairperson of the Board shall be the presiding officer for meetings, and the Vice-
Chairperson shall act in the Chairperson’s absence.

General Information:

e The term of Office: Three-year term-limit, nine years total; one-year layoff
e Meeting Schedule: Every other Month, 2nd Wednesday at Noon
o Staff Licisons: Dane Rau, Tammy Jaster

Position Board Members Term Expires December 31
1 Tina Henderson 2026
2 Ginger Bosse 2026
3 JC Robinson 2028
4 Cody Neutzler 2028
5 Delbert Boeker 2028
6 Andrew Culliver 2028
7 Lee Chalmers 2026
8 Ann Jacobs 2026
9 Williom Robinson 2026
10 Trisha Hartstack 2026
11 Harvey Mclintyre 2026

Terms expire December 31 of the member's designated term expiration.

A motion was made by Board Member Ann Jacob and seconded by Board
Member Lee Chalmers to approve Ginger Bosse as Chairperson and Lee Chalmers as Vice-
Chairperson. Chairperson Ginger Bosse called for a vote. The motion passed with the Board
voting as follows:

Board Member Delbert Boeker Absent
Board Member Ginger Bosse Yes
Board Member Andrew Culliver Yes
Board Member Lee Chalmers Yes
Board Member Trisha Hartstack Yes
Board Member Tina Henderson Absent
Board Member Ann Jacobs Yes
Board Member Harvey Mcintyre Absent
Board Member Cody Neutzler Yes
Board Member JC Robinson Yes
Board Member Dusty Robinson Yes



WORK SESSION

4. Discussion and Update on Parks and Recreation Projects Funded in 2025-26
Casey Redman & Tammy Jaster provided an update on our 2025-26 funded projects,
specifically regarding project timelines and associated costs.

In the table below, you will see the progress we have made in moving these projects
forward, along with the expenditure tied to each one. With your continued support,
along with the partnership of BCDC, this funding allows us to stay proactive with
maintenance throughout our Parks System and at the Aquatic Center.

We take great pride in maintaining our parks and facilities and are committed to
keeping them in excellent condition for our community to enjoy.

2025-2026 BCDC Parks & Recreation Original Budget Actual Cost
Projects

BBAC Float Rehabilitation $40,000 $38,000 90% complete
BBAC Slide Tower Repair $27,000 $24,586 Complete

BBAC Parking Lot Light Replacements $29,000 $19,800 Complete

Fink/Korthaurer Field Light Upgrades $275,000 $268,975 Complete
Master Turf Field Enhancements $35,000 $36,968 Complete

BFP Site Amenities $500,000 $500,000 Put in BFP Fund

Movies in the Park $4,000 Summer 2026

REGULAR SESSION

5. Discuss and Possibly Act Upon the Approval of the Minutes from December 10, 2025,
Regular Meeting

A motion was made by Board Member Lee Chalmers and seconded by Board
Member Ann Jacobs to approve the minutes from the December 10, 2025, regular
meeting.

Chairperson Ginger Bosse called for a vote. The motion passed with the Board voting
as follows:

Board Member Delbert Boeker Absent
Board Member Ginger Bosse Yes
Board Member Andrew Culliver Yes
Board Member Lee Chalmers Yes

Board Member Trisha Hartstack Yes



Board Member Tina Henderson Absent

Board Member Ann Jacobs Yes
Board Member Harvey Mcintyre Absent
Board Member Cody Neutzler Yes
Board Member JC Robinson Yes
Board Member Dusty Robinson Yes

6. Parks and Recreation Staff Updates

» Public Works Director Dane Rau tagged on to Casey & Tammy with updates to
the Parks and Recreation Team. Dane spoke on Jackson Street Park, Final
Payment was made for Phase |, there was a contract for the Brenham Family
Park awarded for about 4.1 milion. You should see notice for official
Groundbreaking in 60 days or so. And very grateful for the Betts Family Donation
for some additional amenities in the parks. We are very grateful for the donation
from the family, and the time Bill Betts gave to the city especially to Parks and
Recreation.

» Aquatics & Recreation, Superintendent Tammy Jaster reported statistics for the
Blue Bell Aquatic Center, staffing, maintenance, programs for recreation, and
usage/participation. BBAC staff is working on hiring for Spring/Summer; lots of
visitors continue. On the Recreation side we are offering a Babysitters Training
Course; Intro to Pickleball, Blinn Baseball Clinic; and Pop-Up Play Days.
Recreation programs continue monthly with good attendance and
partnerships.

» Parks Superintendent Casey Redman reported on maintenance updates.
Fireman's Bullpens redone, bleacher board replacements; ASB walls repainted
and floors stripped & waxed; Fireman's restroom locks installed; Brick paver
installation, new batting cage nets at L.A.; Backstop netting replacement at L.A.;
lighting repairs; Jackson St. Park window replacement; and update on 2026
tournaments. Almost every weekend is booked with fournaments.

7. Adjourn

Chairman Ginger Bosse adjourned the meeting.

Ginger Bosse

Ginger Bosse, Chairperson

ATTEST:

Tammy Jaster

Tammy Jaster, Staff Liaison



